FAIRTIQ, the Swiss start-up leading the public transport revolution turns 5
Bern, 28 April 2021. A ticketing solution that public transport providers can implement
easily, flexibly and cheaply was the vision that led to the launch of FAIRTIQ in April
2016. Fast forward to 2021 and the six FAIRTIQ founders can now count on a
70-strong team to ensure that the innovative, game-changing smartphone app
remains the best that it can possibly be. Since its launch five years ago, the app has
become an indispensable travel companion for public transport users across
Switzerland and Liechtenstein, and in many parts of Germany and Austria too. Almost
25 million trips have been made with FAIRTIQ to date and the numbers keep on
growing. Not even the COVID-19 pandemic has slowed down the rise of the
Bern-based start-up. To mark its fifth birthday, the public transport innovator has
quite a few surprises lined up.
"We wanted to take the stress out of buying public transport tickets." This is how Gian-Mattia
Schucan and Jonas Lutz describe the vision that spurred them to embark on this
revolutionary adventure. Both men had come up with this idea when they were working for
Swiss Federal Railways (SBB). When Michel Yerly, Jeremy Naylor, Andrin Huber and
Roman Prokofyev came on board, the six-strong team began experimenting in earnest. This
work involved placing smartphones in buses and reconstructing trips from the GPS data that
the mobile devices gathered. On 28 April 2016, the public got a first look at the new system.
The presentation, which was held in Fribourg, was hosted by FAIRTIQ and its pioneering
regional public transport partners, TPF (then led by Vincent Ducrot, who is now SBB CEO),
VBL and RhB.
The concept worked because the technology worked. What sets FAIRTIQ apart from other
ticketing solutions is that users do not have to work out their route beforehand or buy a ticket
before they board. All they have to do is open the app on their smartphone and swipe on
when they enter the vehicle and swipe off when they are finished. The app uses the GPS
data recorded by the phone to determine the route that was taken; it then automatically
charges the best available fare for the journey to the payment method associated to the
user's FAIRTIQ account.
Very quickly FAIRTIQ's groundbreaking idea and solution won over Swiss public transport
providers. By the end of February 2018, the app had been rolled out across the entire Swiss
public transport network. The team reached an important milestone when it entered into
partnership with SBB (September 2018) and launched EasyRide, the SBB's own ticketing
app, powered by FAIRTIQ technology. For CEO Gian-Mattia Schucan, the popularity of
FAIRTIQ's game-changing ticketing solution comes down to the fantastic convenience it
offers public transport users coupled with the fact that public transport providers do not have
to install any hardware on their vehicles to run it. Before long, public transport companies
outside Switzerland began expressing an interest. In the space of five years, the start-up has
already a host of awards for its innovative technology, including the UITP Award and the
European Startup Prize for Mobility.
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The company has already succeeded in building an impressive community of public
transport partners and end-users. And their numbers keep rising. FAIRTIQ app users have
clocked up journeys totalling around 335 million kilometres, which makes the free app the
world's most successful hardware-free check-in/check-out solution. Today, the app is in use
across Liechtenstein and in a growing number of regions in Germany and Austria. FAIRTIQ
technology also powers the ticketing apps developed by major public transport providers like
Swiss Federal Railways (SBB) and its Austrian counterpart ÖBB. At the same time,
large-scale market tests of the app are currently under way in major cities like Cologne,
Frankfurt and Vienna.
FAIRTIQ has gone from six people based in Bern to a 70-strong team spread over seven
countries. The public transport sector in general has been hit hard by the coronavirus
pandemic. In contrast, FAIRTIQ has succeeded in growing the company and its customer
base despite these tough conditions. At a time when public health is a major concern, smart
contactless ticketing offers a handy and safe solution for public transport users. Since the
outbreak of the global pandemic, more and more travellers have decided to go digital. The
Swiss start-up has been one of the main beneficiaries of this trend. In 2020, for example,
more than 8% of all public transport tickets in Switzerland were purchased via the FAIRTIQ
app or related technology. That is more than the number of tickets purchased at ticket offices
and online. Despite these accomplishments, FAIRTIQ is not prepared to rest on its laurels.
To mark its 5th anniversary, the start-up has major expansion projects in the pipeline. A
number of public transport providers in France, Belgium and the UK are set to launch the
FAIRTIQ app. The FAIRTIQ solution too continues to evolve. With every new iteration, it
makes purchasing public transport ticketing easier than ever before, just as the founders had
always hoped. For example, the company recently introduced a brand-new feature, Smart
Stop, which will end the journey in the app if the user forgets to. The general release of
Smart Stop is imminent.
Before then, FAIRTIQ will throw a month-long party to celebrate its 5th birthday. From 28 April
to 31 May, a host of activities have been lined up to mark this major milestone. In addition to
a special anniversary video and a great online competition, FAIRTIQ will credit CHF 5 to the
app account of every new user who signs up during this period, as well as to the account of
the user who referred them. More information here:
https://fairtiq.com/en-ch/fairtiq-anniversary-game
https://fairtiq.com/en-ch/fairtiq-anniversary

About FAIRTIQ
FAIRTIQ is an innovative Swiss start-up from Bern which aims to make travelling by public
transport as easy as possible. The ticketing app developed and operated by FAIRTIQ is free
and can be used across the entire public transport network in Switzerland and Liechtenstein,
as well as several parts of Germany and Austria. With nearly 25 million trips made to date,
FAIRTIQ is now the most successful iPhone- and Android-compatible check-in/check-out

FAIRTIQ AG | Aarbergergasse 29 | 3011 Bern | Schweiz
press@fairtiq.com | www.fairtiq.com

solution worldwide. FAIRTIQ has built up an impressive partner network of public transport
providers and associations in Switzerland, Germany, Austria and Liechtenstein. FAIRTIQ
technology also powers Easy Ride, the Swiss Federal Railways (SBB) app, and will soon do
the same for the Austrian Federal Railways (ÖBB) app. Pilot projects are in full swing in
Belgium and France, and FAIRTIQ is set to launch in the UK.
How a journey with FAIRTIQ works
Before boarding the train, tram or bus, users check in to the app with a single swipe. This will
generate a valid ticket for all public transport in the given region. Once arriving at the desired
destination, another 'swipe' ends the cost recording process. The app recognises the
distance travelled based on the device's location data and charges the customer the best
possible fare for the journey. For example, if the cost of a single trip exceeds the price of a
one-day pass, the customer pays the cheapest of the two fares.
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Looking back
on
May 2021
Launch of collaboration in France with SNCF and
local authorities in Occitanie region
Pilot project in United Kingdom being prepared

24’891’667

April 2020
Launch of collaboration in Belgium with
the national rail carrier SNCB | NMBS

total journeys

May 2019
Entry into the German market in the City of Göttingen (GöVB)
and extension of the partnership network to 23 today, including
major metropolitan regions like Munich, Cologne, Frankfurt,
Dresden and Berlin

That’s 436x to the moon
and back !

335’501’311
km travelled

71
partnerships with
transport operators

Cooperation with SBB and launch of EasyRide / SBB Mobile.
Entry into the Austrian market in the Vorarlberg region
(VVV) and current presence in Linz and Vienna (VOR region)

March 2018
App available nationwide in Switzerland and Liechtenstein
providing seamless travel between all modes of public transports

Employees

56

September 2018

28 April 2016

The FAIRTIQ technology is used in
these apps:

App available in three public transport communities
in Switzerland: Passepartout (VBL), Frimobil (TPF),
Engadin Mobil (RhB)

FAIRTIQ, FTQ Lab, SBB Mobile, BLS Mobil, RMVsmart,
ZVV-Tickets (coming soon), ÖBB (coming soon)
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